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Sex claims suddenly high priority

By SaAMANTHA MASUNAGA

Lurid allegations of sexu-
al misconduct and sexual
harassment lawsuits swirled
for years around former
American Apparel founder
and Chief Executive Dov
Charney.

Asearlyas 2004, areport-
erfromJane magazinewrote
that Charney masturbated
in front of her. (Charney has
asserted that the aect was
consensual. In a follow-up
story, the reporter said she
was not a victim and was not
exploited.) A year later, for-
meremployees filed lawsuits
that claimed he fondled him-
gelf in front of them or ap-
peared in the office only in
his underwear.

It wasn't until summer
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MATT LAUER was fired after NBC received a de-
tailed complaint of “inappropriate sexual behavior.™

2004 that the Los Angeles
company’s board sus-
pended Charmey as presi-
dent and CEOQ, citing allega-
tions of improper behavior
and misuse of company
funds. By the end ofthe year,
Charney was officially fired.

That was then. Intoday's
post-Harvey Weinstein era,
employers are taking days,
rather than months, to deal
with accusations of sexual
misconduct.

The accelerated respons-
es to harassment scandals
reflect a caleulation by or-
ganizations that any delay
could cast them as uncaring
or evasive — and land them
on the wrong side of social
media and news reports
swirling around each new
scandal.

[See Response, C6]
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bad
Wil
and founder of Ol
Willizmns Communic
werisls and reputation
sgement fimm based in Los
Angeles. “If somebody else
reports it, then it looks like
you've been hiding. which is
the worst thing you cando™

On ' Wednesday morming,
NBC repar bed 1ts own bad

news” sald

news I"lr‘HL abruptly an-
nouneing thit “Today™ show
co-anchor

been fired after the network
received a detailed coms

plaint Monday sbout “nap
propriate sexual behavior in
the workplace.® Entertain-
ment trade publication Vari-
ety later reported that Laver
been accused of sexual
assment by multiple
WOMETL
That sarne day, Garrson
Kelllor sald he was fired by
Minnesota, Public Radio af-
news organization

Er.‘llu\".bl' while K.C‘LI(LI'
5 bie for produc-
Prairle Home Com-

pankor
The latest responses are
not anly swift but, in many
CAses, Sweeping.
Minnescta Public Radio

said It would stop rebroad

casting “The Best of A
Prairie Home Compurion,”
hosted by Keillor, and end
distribution and broadesst
of his show. “The Writer's Al-
LT

Netflix halted produe-
tlon ofits hit serles “House of
Cards®  amid  allegations
that actar Eevin Spacey had
cominitied hirnssment wid
mssiult — i sOme cases
toward minors — and Sony
Pictures dropped the actor
from his lead role as J. Paul
Lh.lty in the upeoming flim

Spacey's scenes W\ere re-
shot with actor Christopher
Plummer,

And not only did politieal
Journnlist
loses

Mark Hullk'nn
x]nh at NBC afte 3
 secunl harmss
t Penguin Press
pulled the plug on his book
about the 2006 presidential
election.

GARRISON KEILLOR, shor
after the

Minnesota Public Rs

“The process of analyzing
allegations and making de-
terminations sbout miscon-
duct hasn't changed," sabd
Stephen Hirschfeld, foun
ding partner and co-mansg
ing partner &t employment
and higher education law
firm Hirschield HKraemer
“What has changed is the
pressure that employers feel
under right now to miove
quicker, to be more decisive
with the decizlons and, in
some cases, to publicise
theiraetions”

Companies have o num
b of ressons to act qui
The heightened publ

sen
sitivity to sexual misconduct

after the Weinstein scandal
means that brands' reputa-
tions — and their market

could
consumers deem th

take & hit If
at frms

walug

aren't tak

Fonasly,
“We really &re ina period
whene there's helghlensd

COTSIMEr FWHreness, in gen
eral. of companies’
policies, their en
tal polieh 3
Batt, the Alice Cook profes-
sar of women and work at
Cornell University, “Cus-
tomer-facing  companies,
particulady media and in-
formation services, depend
on the goodwill of their con
simers.”

Discrimination and har
assment laws ate that
companies must take “im-
mediate and appropriate ac-
tion” when allegations are

Quick reactions after allegations

[Respanse, from C1]
“¥ou want to report your
Tracy

LEm avios S .
" said he was
ypriate hahs

made, though the “appro-  CoMmparny, he said.

“risis oo

tee their safety.

Publl g Uhe circum-
stantes around a high-pro-
file employee's departure
asthe " Today"” showdid with

Lauer and CBS News did
with journalist Charlie Rose
— is "unusual,” Hirschieid

said

Inthe “old da
Hirschfeld defined us o year
ago — outsiders might hear
about allegations and then
an Elllpll}_\'E'_‘ would
denly no longer be with t
company. For high-level e
cutlyes, maybe a press e
lease would be issued, say
ing they wanted to *3
mare time with thedr fnmily.”

But compantes now find
it e ¥ to give consum-
ersmore information so they
have &n idea of what hap
pened and how It was dealt

Employers now  must
perform a “balanclng act”™
between protecling peoples

and making sure

jose who come For
ward with allagations feel
they are taken sericusly,
Hirsehfeld sald.

Bharen Vinick has repre-
sented vietims of sexual har-
misconduct as
ging partner with
nick Burrell Hyams,
She recently represented &n
assistant to UC Berkeley's
former low s d
admitbed to

wpproprintely

hugging, kissing and touch-
ing the assistant and later
resigned from his posttion.
Vinick said the usual drill for
A lange o

pany faced with
1 igcon-

priate” aspect is up to the
employer, HIr

The kisw o
less-serious allegation
first-time offenss whieh
the employes admits what
bhat or she did could be used
asanopportunity toeducate
¥ get

specialists counsel eomps
idess 1o e the first to disclose
& problem,  teke acthon
quickly and be honest, A

cise that's often cited is
Johmson & Johmson s strong

died i the Chicaro area af-
£ . ter t!IklIIH cyanide-laced Ty-

But if an employee hasa  lenol eapsules in 1082, J&J
track record of activity or  quickly urged consumers to
has beenwarned, employers  stop taking the capsules,
normally b Then i yanked Tyn-nrﬂ a

er, J&J mad‘. thecostly. d(‘tl
n to no longer sell any
mediestion in capsule form
because it could not guaran-

tential litigation and to pro-
tect the health and safety of
the victim and the rest of the

allegation

onduct an inter-
gation of hire an
icke Mrem to talk to th
T, Witnesses and Lhe ae

cused
Bhe =nid she's seen no
variation from that script so
but scknowledges that
Weinstein “completely
changed the conversation,”
“For someone 1o be ac-
cused on Mondsy and fired
on Wednesd that's un-
Harvey We

oin world,” Vink
“You just never saw that
speed of action befors,”

samuntha. masunags
rélatimes com
Twitter: srsmasunaga
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